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BACKGROUND AND CONTEXT 5

Q RASGAFI

A RASGAFlis the maindriver of the planningand implementationof SafetyEnhancementnitiatives(SElsjn the
region It iscomposedof States regionalentities and aviationindustry,amongothers

A Mandateddevelopingand implementa work programmethat supportsa regionalperformanceframeworkfor
the managemenbf safetyon the basisof the GlobalAviationSafetyPlan(GASPandthe GlobalAviationSafety
RoadmapgGASR)and

A Usingthe GASRINdGASR

I to build on the work doneby States gexistingsub-regionalorganizationsand programmessuchasRegional
Safety Oversight Organizations(RSOQOs)Regional Accident and Incident Investigation Organizations
(RAIOs})he CooperativeDevelopmentof OperationalSafetyand ContinuingAirworthinessProgrammes
(COSCAPahdindustry,

I to supportthe establishmentand operationof a performancebasedsafetysystemfor the region

Q AFIPlan

Q The Comprehensiv&kegionalmplementationPlanfor Aviation Safetyin Africa(AFIPlan)wasadoptedby the
36th ICAQAssemblyAssemblyrResolutionA36-1);

Evaluated2015and 2022 -confirmits continuedrelevanceof the programme to the region
ThelCACGcouncilpresenteda paperA41-WP/103to the Assemblyon the implementationof the AFIPlan

The continuation of the AFIPlanendorsedas a key framework for addressingsafety related deficienciesin
Africa,aswell asits further extensionfrom 2025to 2030

F ICAO
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Safety Support Teams (SSTs) and Regional Office Safety Team (ROST )
A SSO (State Safety Oversight System)
A SSP (State Safety Programme)
A ANS (Air Navigation and Airport Infrastructure and

A OSI (Operational Safety Issues)-previously designated as Emerging Safety
Issues SST and addressing Global High-Risk Categories of occurrences (G-
HRCs):

A Runway Safety (Excursion and Incursion)
A Controlled Flights into Terrain (CFIT)

A Loss of Control In-flight (LOC-I)

%iF 1CAQ

A Mid-Air Collision (AIRPROX)



&if ICAO

Aviation Safety Key Focus areas in Africa 8

A Enabling States to establish and maintain a sustainable safety oversight
system;

A Enhance the aviation professional capacity of states @
A Assisting States to resolve identified deficiencies within a reasonable time;

A Enhancing aviation safety culture of African aviation service providers;

A Reduce aviation Safety risks in the AFI Region and

A Assist states in development of Infrastructure Gap Analysis and Planning



Safety Oversight Effective Implementation in African States
Implementation of Abuja Aviation safety Targets, 200824
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Safety Oversight Effective Implementation in African States

Implementation of Abuja Aviation safety Targets, May 2024
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Safety Oversight Effective Implementation in AFI States
Implementation of Abuja Aviation safety Targets, May 2024
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RASG T AFI USOAP Audit Result T by Audit Area
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(Total no. of SSCs)

20 SSCsiin

13 States

Progress in the attainment of the Safety Targets

T Resolution of SSCs in Africa

Resolved so far
May 2022

/

20 SSCsin
13 States

\_

Existing
September May 2024

Target
31 Dec 2024

- ZERO -

\I-
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Acddents per mil. departures
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Mumber of Accidents

Accidents
scheduled Commercial above 5700 kg
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RASG T AFl Accident Statistics

ARASG-AFI had 3 fatal accidents on scheduled commercial flights with
aircraft over 5.7t in 2022 declined to None in 2023 with no fatalities.

ARASG-AFI has an accident rate of 6.17 accidents per million departures in
2022 which decline to 3.98 in 2023 trending down.

AThe current 5-year sliding average accident rate for RASG-AFI is 5.89 .
ATo be in line with the global accident rate and taking into account the traffic

volume of RASG-AFI, the yearly accident rate for RASG-AFI should be
between 0.22 and 4.

ICAOD

% AThe accident rate for RASG-AFI in 2022 was 6.17 and it declined to 3.98 in
2023 which is with in the boundary of the global rate.

17



%iF ICAO

Key Priorities, Projects and Studies

Aerodrome Certification

African ANSP Peer Review Programme

State Safety Programme (SSP) Implementation

Establishment of Fundamentals of Safety Oversight (FSO)

Aeronautical Information Management (AlM)

18
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Key Focus Areas and Challenges

Focus areas

wEnabling States to establish and maintain a sustainable safety oversight system,;
wAssisting States to resolve identified deficiencies within a reasonable time;
wEnhance the aviation professional capacity of states

wEnhancing aviation safety culture of African aviation service providers

wAviation infrastructure analysis and planning; and

wRSOOs sustainability and capacity strengthening.

Challenges

wAvailability of sufficient funding

wimplementation capacity (Need to rethink the implementation support activity
taking into consideration best practices)
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Championing Better and
safer Skies for Africa -

Presenter: Dr. Hassan
Shahidi, President & CEO-
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Global Accident Statistics

ICAO region based on State of Occurrence

. Estimated Number of

APAC
ESAF
EUR/NAT
MID
NACC
SAM
WACAF
World

9445 233 15
710 630 4
7838 023 8
1163 085 2
10 100 395 28
1687 796 5
261 169 2

31 206 331 64

in-2022

Accident rate
(per million departures)

1.59
5.63
1.02
1.72
2.77
2.96
/.66
2.05

2 133
1 19
1

1

2

7 160



ICAO High Risk Categories

2023-2025 Global Aviation Safety Plan (GASP)
A Controlled flight into terrain (CFIT)

A Loss of control iflight (LOQ)

A Mid-air collision (MAC)

A Runway excursion (RE)

A Runway incursion (RI)



Flight Safety Foundation
Africa Aviation Safety Dashboard

FLIGHT Flight Safety Foundation, Aviation Safety Network (ASN) @
SAFETY "4
PN Africa Accident Dashboard+ 2017-2023
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’ \ @ 08 February 2023 Cessna 208 Caravan South Sudan 0 1 AC UNK
= m & @ 02 February 2023 Cessna 208 Caravan South Sudan 1 0 AC LOC-I
= '3— — ,#‘_L Total 321 11




Regional Aviation Safety
Assessment Project

Middle East
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Africa Results: SMS and Risk Assessment

Performed
Established hazard operational safety
identification and risk assessment and
2 safety risk mitigations related :
( Establish SMS Sea lipla %o flight opesstions Safety.Rlsk Assessment
Review Frequency
96% 93%
I 79%
YES YES
I Once Monthly I Weekly
B Biannually [ Asrequired [J] Never
89% respondents
updated their risk

assissment due to
change in operating
environment due to

COVID.
28/0¢




Global level of Effective Implementation
Comparison 2012 and 2023 by Critical Element
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Global level of Effective Implementation P

Comparison 2012 and 2023 by Audit Area
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The absence of
accldents Is not
evidence for presence
of safety



Towards a Proactive Safety Management System

A Sharing Safety Data
I Voluntary and noipunitive Safety
L1 : Data
A Determining risks and causal Sharing

factors

I Focus on precursors
I Data driven and analytical

A Implementing Safety Solutions

I Through collaborative and adoption of
solutions and best practices

A Measuring safety improvements

Improvements



Concluding Thoughts

AWe are in the midst of the safest period in aviation history
AThe challenge is to improve the safety record even further
AForensic and reactive approach are not sufficient

AProactive, prognostic and preventive approach to
managing risk through the implementation of SMS Is
Imperative



THE AFRICAN
AVIATION SAFETY &
OPERATIONS SUMMIT

Cl‘r-:implu:-nmg Afrtca Avtallon Safety Together

1 FI.IE:H'I'
” aner

w

Theme: Championing Africa aviation safety together

Thank You




Presentation 2 g—
Championing Better and

; safer Skies for Africa b
L (ion,.  African perspective
L1 Presenter: Mr.

Abdéerahmane Bertheé,
a Secretary General-
- AFRAA




TABLE OF CONTENT

1.
V.

VI.

Global Accident Rate vs. Africa Accident Rate
RASGAFI Accident & Fatalities Rate

ICAQO High-Risk Categories AFRICA

Africa - Effective Implementation
Recommendations

Conclusion

ALy



|.  Global Accident Rate vs. Africa Accident Rate |t 2022

RASGAFI 0.97M 6 T(AClL 3 24
RASG EUR* 0.34 M 0 0 0 0
RASG-MID** 0.28 M 0 0 0 0
WORLD 30.79 M 66 2.16 6 160

The accident rate in the RASGAFI Region escalated from 1.53 to 7.01 per
million departures between 2021 and 2022, while the total number of
accidents rose from 1 to 6 in the same period.

The RASGAFI Region experienced a positive trend in traffic volume, with
| departures rising from 652 thousand in 2021 to 970 thousand in 2022,
B WACAF: 24 Countries indicating a continued recovery in aviation from the adverse effects of the

B ESAF: 24 Countries COVID-19 pandemic.

B MIDDLE EAST** : Egypt, Lybia, Sudan 2
[ ] EUROPE?* : Algeria, Maroc, Tunisie




.  Global Accident Rate vs. Africa Accident Rate |2 2022

Scheduled commercial flights on Aeroplanes above 5,700 Kg

12 Giobai Accident Rateshouidvary between0.12 C4.2 per miiiion
departuresin line with the traffic volume observedin the region

10

»

[

0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023Est.

m AFRICA mWORLD

Source: RASG ARhnualsafety report 2022 CICAOiISTARSIATA Africa News 2023

ey 2023
7.01/million departure 2022
6.38 per million departure 2023

Source: RASG Alhnualsafety report 2022 CICAQISTARSIATA,
Africa News 2023

x |n 2023 the Africa accident rate was
6.38 per million departures

x Above the global yearly rate
(2.16/million departures)

x 5-year sliding average: 6.73/million
departures

e




. RASGAFI Accident & Fatalities Rate §8§§
ACCIDENTS FATALITIES

e 'l ﬂ = I —

2017 2018 2019 2020 2021 2022 2023Est
-s-FATAL ACCIDENTS ~ -#-ALL ACCIDENTS 2017 2018 2019 2020 2021 2022 | 2023Est I

ﬁoume: RASG ABhnualsafety report 2022 CICAOQISTARSIATA Africa Jet operations saw no hull losses or fatalities. 2023 also saw the
o K- CX ° ZJoJK °E 3 ! J«T 2JKbK
4



I1l. ICAO High Risk Categories AFRICA

AMain Source of Fatal Accident]

~ AMid-air collision (MAC) MAC are really rare, with RVSM implementation, the
MAC risks are mitigated thanks to the air traffic
incidences




lIl. ICAO High Risk Categories AFRICA £ 2024

RUNWAY EXCURSION

08 OCCURRENCES ALREADY FOR THE FIRST 05 MONTHS

Malakal International Airport, Juba
Boeing 727-200

Too low approach

1 injury reported

X X X X

X Pemba international Airport
x Embraer 135

X Heavy rain, wet runway

X

No injury reported

x Alula Aba Nega Airport (MQX) x Elbarde Airport
x Bombardier DHC-8-402Q x Fokker 50
x Flat tyre x Failed Go-Around
\x No injury reported x No injury reported
(% Lagos International Airport x Ndjili International Airport h
x MD 82 x Boeing 737
x  Wet runway x Lelft Engine failed on descent
\*x No injury reported \* No injury reported .
X Lagos International Airport x Dakar International Airport h
x ERJ145LR x Boeing 737-300
x  Wet runway x Aborted takeoff
X

No injury reported \X Someinjuries reported B,

¥
@
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V. Africa - Effective Implementation [ASTS] w

w5
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TS PRl

100% The progress and
effectiveness of States
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H H I I I objectives and priorities
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«==Df the Abuja Safety
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V. Recommendations

Cooperative/collaborative approach in safety improvement in Africa to deal with
operational safety issuesincluding ICAO high risk categories

Data-driven safety management
in Africa

Air Navigation Infrastructure Safety & Airports Infrastructure safety

5 Safety Management System effective implementation

L




VI. Conclusion

T e e T A Y PR The safety performance of the African aviation

/ DASHBORD ™\ industry is still behind that of the rest of the

,'l— ---------------- ~ ‘| world, as you have seen in the previous slides.

: I : x 2,3% Flee_tgrowth rate per year :

! : et ioes A/Cin 2042, including 1025 11 Nevertheless, the demand for air transport is on
L Ll ) new, deliglie> I the rise each year, leading us to record more

I 1 flights.

U 1 LI A— . I

: If . $ 8AZpirational safety goal - | Safety is the most critical concern for the African
: : Zero Fatalities by 2030 and beyond : : aviation industry. AFRAA and FSF are striving to
| N o e o o i / : express a cooperative/collaborative approach,
: _ _ 1 with efforts focused on implementing globally
! [ Abuja Safety Targets Achievement ]: accepted standards and best practices.
| |
:‘ [ Adoption of Safety oriented ] ,: Together we will be able to address the following:
\ approach )

\\~- __________________________________ —’/ X Enhancing safety trends by mitigating high-

category risks and beyond.
x Fulfilling the Abuja Safety Targets across all
domains.
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Panel Discussion. ¢
How do we address the

underlying factors behind the
ﬁ%plansafety trends In Africa?

4 Presentation: Mr. Henry Gourdi,
R Director of Safety Strategy and
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FLIGHT Flight Safety Foundation, Aviation Safety Network (ASN) @

SAFETY "4
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M = B Turboprop B non-fatal
®no @yes
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: . I continent country of occurrence
26 178 6 ] I : B Africa
0% Migeria
I 16 o 2018 2020 2022
7 South Africa
1 DR Congo
4 14 0 ICAD occurrence category
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® e
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Executive | 3 Other/Unknown 7 19 o
privte | 3 Rurway excursion o Rmmnaonisgun
Aerial Work (Calib... | 1 - .
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@ Monday, January 02, 2017 Let L-410 DR, Congo 0 0 AC RE
@ i .
Ground Takeoff Imitial Climb En route Approach  Landing Other B e o Seychelles 0 0 51 MAC
% Sunday, February 05, 2017 ATR 72 Algeria 0 O S UMK
m “ @ Monday, March 13, 2017 Baoeing 737-800 South Africa 0 0 S MAC
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<  Back to report ‘ ICAD OCCURRENCE CATEGORY .
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AfricaDashboardPlus, Dashboard
l @ Live data « ) Data updated on 24-03-25, 6:47 am.




<  Back to report ‘ ICAD OCCURREMNCE CATEGORY
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<  Back to report ‘ ICAD OCCURRENCE CATEGORY
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Africa Accident Dashboard 2017 -2023

Access to the ASN Dashboard is located at:
https://flightsafety.org/toolkitsresources/aviatiorsafety
network/



https://flightsafety.org/toolkits-resources/aviation-safety-network/

Panel Discussion

How do we address the underlying factors behind the safety
trends in Africa?

Panelists:

w Mr. Jehad Faqqa AME Head of Regional Safety, IATA

w  Mr. EyobEstifanosAssociate Regional Programme Officer, ICAO
ESAF Office

w  Ms. HellerNdichy Director SafetyRwandAir

w  Mr. Kayodériwodola- Director, Global Safety and Regulatory
Affairs¢ Middle East & Africa Dubai Office, Boeing

w  Mr Alberto Grande, Operations Safety Enhancement Director

Aviation SafetyAirbus
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Panel Discussion Py

How do we address the e
underlying factors behind the

safety tpgpdsdn Africa?

Mr . Jehad Faqir B AME Head of Regional
Safety, IATA

Ms. Hellen Ndichu, Director Safety - RwandAir
Mr . Kayode Ariwodola - Director, Global Safety
and Regulatory Affairs B Middle East & Africa
Dubali Office, Boeing

> Mr. James Danga, Safety Expert- AFCAC

. Mr. Alberto Grande, Operations Safety

.. Enhancement Director - Airbus

Moderator: Capt. Irene Koki Mutungi, Board
Member - Flight Safety Foundation




Presentation 3

Runway Safety b African
Perspective by Aviation Safety
= Alliance for Africa (ASAA)

y Member - Aviation Safety
y- .- Alliance for Alrica (ASAA)

Presenter: Capt. Gilbert Kibe,
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ASAA

WHO IS ASAA?

A The Aviation Safety Alliance for Africa (ASAA)is a nonprofit, non-political independent industry
pbody. It Is an initiative of African aviation experts who are passionate about safety in Africa.

A ASAA is a platform to advance the cause of safety in Africa at the operational level,
complementing the work of ICAO, AFCAC,and the efforts of other organizations.

Function:

A ASAA functions as an independent, impartial, and international catalyst for changing attitudes
to produce safety, aiming to strengthen the work of other bodies and not to compete with
them.

Current activities :
A The alliance works predominantly through online events for aviation professionals as well as
future aviation professionals.




RUNWAY SAFETY AND RUNWAY EXCURSIONS/INCURSIONS

The ICAO Global Aviation Safety Plan (GASP) identifies
runway safety as a global priority. Runway Safety Actic T r— T
Plan Working Group (RSANG) identified Runway

. . . . . BIRD: Birdstrike 20
excursions and incursions as the high risk category. 8

USOS:Undershoot/overshoot .].4

A runway excursion is defined as an incident where an LOC-G: Loss of control-ground |8
aircraft makes an inappropriate exit from the runway - s
. :Runway Incursion-vehicle aircraft person I 73

and cannot stop before reaching the end of the runway
including runway overruns. rave: oround Handino. [N

SCF-NP: System{ﬁgr??ggvr\lligtl;iitl]ure or malfunction - 32
A runway incursion is defined aany occurrence at an scov: sround conson [ TIEE
aerodrome involving the incorrect presence of an

= 5 ARC:Abnormal runway contact _ 65

aircraft, vehicle or person on the protected area of a
surface designated for the landing and taksf of reRunway Excursion || M40
aircraf'[_ 0 50 100 150 200 250 300 350 400 450

H Accident Serious Incident

Runway excursions are among the most frequent
landing occurrences, with causal factors identified as
human error, bad weather, or aircraft defect. Records
show high fatalities involved runway excursions.



RUNWAY EXCURSIONS- Mitigation and prevention

X

> D

™

Mitigation measures to prevent and address runway excursion causal factors and related injuries at
critical to minimize the amount of damage or injury through aviation safety regulators and other
actions that will allow adequate aircraft stoppage.

The actions that can be taken to prevent or minimize runway excursion include, among others:

Runway widening and extension (the jet engine and required landing space evolution prompted
extending runways landing distance, building new airports),

Developing an engineered materials arrestor system (EMAS), a-amgrgy absorbing material
Installed on the surface, to absorb energy and slow the plane and event overrun.

Developing flight systems technology to proactively detect and prevent Runway Overruns, increase
pilots' situational awareness, and enhance automation during landings.

Runway condition assessment

The Takeoff and Landing Performance Assessment (TALPA) is used to report runway takeoff and
landing conditions to airport operators.

Deployment of systems and tools anchored on technological advancement.
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e Eastern African and Southern Africa Region has an a
te of 3.85 accidents per million departures in 2023

e Region has an average of 770,000 movements annu

ase study of 5 states in the Regioihe average Runwa

rsion is over 40 annually 2020 2021 2022

Source: ICAGSTARS ng
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Latent Conditions

A Inadequate/ineffective
Standard Operating
Procedures

A Inadequate or ineffective
training of flight crews

A Inadequate = Regulatory
oversight

A Ineffective safety
management.

Mismanaged threat

A Meteorological conditions

A Deficient Airport Facilities

Source:

-Runway SafetyProgrammeC Global Runway Safety Action Plan Second Edition, February 2024

- Data of the 5 case study States

Top Contributing Factors

( FACTORS

Human Error

Failure to abandon unstable
approach

Deficient flying skills

Failure to adhere to Standard
Operating Procedures (SOP)

Undesired Aircraft Condition

Unstable Approach Condition
Landing Deviations



WS
= RECOMMENDATIONS

REGULATORY OVERSIGHT

REGULATORY IFAICOL LECTION AND ANALYSIS B

OVERSIGHT A Improving the Data collection network to secure data (currently at a
low level), which is key and is both mandatory and voluntary.

A Raise awareness of the need and benefits of reporting (both
mandatory and voluntary) and data analysis to improve decision and
determining of incidents root causes.

INFRASTRUCTURE DEVELOPMENT
DATA

COLLECTION A |t is critical to ensure accurate information is available

on adverse weather that can affect airport operations
DRI AND ANALYSIS and function, runway adequacy, serviceability, and
availability of ATM infrastructure, etc.

A Installation and utilisation of suitable, protected and
updated ICT systems, software and architecture. @ﬁ

DEVELOPMENT



Climate change effects on runway incursion

The challenges of runway incursions are persistent and affect aircraft operator
ANSPS, aerodrome operators, etc.; improving and preventing occurrences Is c

Key changes and emerging issues that potentially elevate runway incursion she
considered as we transition into the Short andtemg future. These include the
evolution of ATM systems, the effects of climate change, and the impact of IC

Innovation, notably Al, cyber security, and automated/flexible airport operations
control.

The posCOVID19 pandemic and unprecedented geopolitical issues have not o
Impacted but also caused a severe drain on resources. These resources are n(

desperately needed for recovery and infrastructure development, underscoring
Immediate need for action.

ent issues such as high CO2 emissions and othe

1ge factors are some of the major factors to be addressed.




= Climate change poses challenges and threats to vital, expensive, and essential airport facil
and infrastructure. Extreme weather conditions, such as heat waves, floods, and high winds,
result in unacceptable meteorological and ground infrastructure conditions that support safe
operations.

*** An effectivestrategic approachaction plans, and programs must be implemented by the
identified risks/threats, qualified/skilled personnel, appropriate resources, improved
collaboration and compliance with regulatory requirements.

Adapting processes to mitigate the effects of climate change is a feasible option and approac
that will focus on infrastructure design, operational efficiency, strengthening infrastructure andg
operational processes, embracing technological development and innovation and establishing

robust governance/management Systems
Ommmw,

'DLX\“

.......................
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~ASx® Technological/Al effects on runway incursion

AAAAAAAAAAAAAA
AAAAAAAAAAAAAAAAA

|
A The deployment of technology and related systems, such as GPS, moving maps
alds, Artificial intelligence, and cyber security protection systems, to mitigate sit
awareness deficiencies is fundamental to improving the prevention of runway In
In the future.

The continuous advancement of Al is set/adutionis@ow we assess, predict, and
advance mitigation measures. This will significantly enhance our ability to avert
prevent runway incursions, marking a new era in aviation safety.

Integration of technological structures and aerodrome, ATM, ground control, flig
and processes using advanced systems will ease the operation, surveillance a
occurrence of runway incursion.

DOPTION OF Al AND GENERATIVE Al TECHNOLOGIES AS A MEANS C
DICTING, PREVENTING AND DETECTING RUNWAY INCURSION HAS C
FITS THAT ARE BEING TREMENDOUSLY IMPROVED INNOVATION.




=

** As we move into the future, Al and generative Al will not only carry significant benefits bu
alsoharbourincreased risks, including runway safety and incursion

Al and Generative Al present the challenge of unpredictability, with the potential to produce
technological surprises that were not anticipated.

Inadequate resources will deny commensurate advancement of technical systems in Africa
similar to those in other regions. The aggregate risk is probable with the embracement of

Generative Al.

Not only are African countries Hbrepared to mitigate the risks of runway incursion, but the

situation might also be aggravated by the deployment of Generative Al due to the poor
training, regulatory compliant and appropriate infrastructure and facility support required for
future systems and operations.

PROACTIVE ACTION MUST BE TAKEN TO PURPOSELY INVEST IN ARRISTGE
Al AND UNDERSTAND ITS IMPACT ON AVIATION.




ASAA is open to working with stakeholders in
addressing the challenges.

For collaboration or inquiries:

asaforafrica@gmail.com



mailto:asaforafrica@gmail.com
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Presentation 4 d

Safety culture, leadership, and
addressing human factors for
~ safety enhancement

Presenter: Mr. Jehad Faqir b
-AME Head of Regional Safety,
IATA
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Safety -—
| eadership =~

Jehad Faqgir -Head Regional Safety , |
Africa & Middle East . ’




Supporting a safety leadership mindset, amongst
industry executives, to evoke a positive safety
culture across aviation

e

A repository of hazards and risks to enhance
collective knowledge and identify safety
initiatives to meet industry needs

e

A connected community to support continuous
Improvement in aviation safety

Safety
Leadership

IATA
Safety

Strategy

DY

IATA




Safety
Leadership i why?

Safety Open Safety Learning SY:1118Y
Leadership Reporting Intelligence Culture Improvements

Robust Safety Culture for a resilient & efficient business




Safety Leadership Charter

Guiding Principles

1.
2.

Lead obligation to safety through words and actions.

Foster safety awareness with employees, the leadership team, and

the board.

Guide the integration of safety into business strategies, processes,

and performance measures.

Create the internal capacity to proactively manage safety and
collectively achieve organizational safety goals.

Create an atmosphere of trust, where employees are encouraged
and confident to report safety-related information.

Establish a working environment in which clear expectations of
acceptable and unacceptable behaviors are communicated and
understood.

Create an environment where all employees feel responsibility for
safety.
Regularly assess and improve organizational Safety Culture.
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Safety Leadership i~ 2024

—

Commitment from Pledge _ e =
h A Charter signature by CEOs Sign the | : ece—
e 1o 4 Charter ——

Practical Act & Learn
application A Implement initiatives

A Identify lessons-learned

Engagement & Share Share with
' A Engage with IATA and industr are Wi
p rom Otl on Exargplgs o},\i/r:itiatives from siqlnatolrjies, 4 ’ 3 Industry

WSOC, SIRM, SIH, Safety Connect



https://www.iata.org/en/programs/safety/safety-leadership/safety-leadership-in-practice/
https://www.iata.org/en/events/all/wsoc/
https://www.iata.org/en/programs/safety/safety-risk/sirm/
https://www.iata.org/en/programs/safety/safety-risk/safety-issue-hub/
https://www.iata.org/en/programs/safety/safety-connect/

Safety Leadership Charter

78

Since the launch of the Safety
Leadership Charter in September
2022, the number of its signatories

has evolved significantly, reaching
61 airlines globally*.

* As at April 10, 2024

28 May 2024

Sign the
Charter

Mumber of Charter signatories
Total signed since launch (cumulative)

&0
50
40
30
20

10

0
Jul 2023 Sep 2023 Mow 2023 Jan 2024 Mar 2024

LD

IATA



Safety Leadership Charter - signatories

Commitment from

the top

,./.A

T

61 1 Ld
airlines

79



Charter q Sionthe
signatories

e — Air Arabia
Obliguel  <Cairastana  [airBalic] @ amcanaon i v Emi rates
Ethiopian Airlines
Flynas
i || OFUSSElS 338 | ACarpatair | o > || SPigupecnc | Challenge @) Gulf Air

Jazeera Airways
eriopar? | wvanmd | FlYNQS Oman Air

> COL £, s X e~
&

Garuda Indonesa o GUI}'AI; LE L

Charter

Signatories - AFlI & MENA region:

»

e nirsersia American Airfines S ANA ’ T L L Barib acr

@S5> ADELTA

Qatar Airways
Royal Air Maroc
Royal Jordanian Airlines

RwandAir
macyh) wmar T SN pGasus s TunisAir

JAPAN AIRLINES

@ pja) “i. @)
iceLANDAIR & Jazeera. ERAD KLV “Luxair

Salam Air
South African Airlines
Congo Airways

o RwandAir

WeoanTas

\Salé‘rﬁ/\lr %ata m SINGAPORE SOMON AIR

AIRLINES Srilankan




Demonstrating Charter principles

81

Safety Leadership in Practice
Examples from Safety
L eadership Charter signatories

SAFETY CAPACITY

Qantas Group - Critical risk enhancement program
To ensure safety across its airlines and operations,
the Qantas Group has identified and prioritized 21
significant risks in three key areas: flying, engineering
&maintenance, and pecple safety.

2024

SAFETY CAPACITY
Qatar Airways - Embracing the change with Risk-
Based IOSA

Championing safety and overcoming the
apprehension of the unknown, Qatar Airways have

undergone its first Risk-Based IOSA.

022024

\‘- | R

SAFETY & PERFORMANCE MEASURES

Jet Airways - Enhancing Business Impact
Assessment mechanism

Improvement of a Change Management process that
uses a Business Impact Assessment mechanism to
evaluate the impacts of change across various
categories.

CHAMPIONING SAFETY - SAFETY CAPACITY -
REPORTING CULTURE

United Airlines - Expanding voluntary reporting
program

A safety initiative to increase the participation of
employees in voluntary reporting programs across
different operational divisions.

SR Sy TR
SAFETY CULTURE ASSESSMENT

ANA - Identifying and enabling Positive Safety
Culture drivers

Inits efforts to further develop its Positive Safety
Culture, ANA is implementing a continuous
improvement process, placing the highest priority on
"just culture" and "reporting culture”.

CHAMPIONING SAFETY

Qantas Group - Welfare Response Process
Standardizing how and when the welfare needs of the
staff are identified, assessed, and managed across
the group, for a consistent and evidence-based
support.

‘ Topics

Champicning Safety
3

Reporting Culture (1)

Safety & Performance
measures (2)

Safety Capacity (3)

Safety Culture
assessment (1)

Practical

application

Sharing safety knowledge
and best practices is critical
for the industry to learn and
improve.

https://www.iata.org/sl-examples

Demonstrate
Commitment

Share with
Industry

Aanh

==


https://www.iata.org/sl-examples

Where to find the information?
Safety Leadership < B

e “ & a & d 4 8 A - - & - - - Ay - & — & - -~ - - - -
ACCident imvestigations have ientified that a posithve safety culture is a critcal factor in the prevention of accigents and incidents. It & also
L=

[n}

ognizad that enabling & sirong onganizational safety culture requires continual appication of all amployses at every level, but sspacialy
5]
=

ommitrment from top executives. as leadership thoughts and actions cascade down the organization and impact the actions of all employess

This is why providing greater vishility to the importance of Safety Leadership and Safety Culture in a safety-critical industry. such as aviation, is
A pricrity and part of tha LATA 3-pillar safaty strabagy
Ty PSS SWAranEss on thass important topics. LATA inftiated the devalopment the LATA Safety Lepdership Charter, LATA'S “Safiety Talles™ initiative

was Bunched to bning the Safety Leadarship Charter to e
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nrough these activities., LATA aims to promabe laaming. undarstanding and continuaus improvement of
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On Saptember 19, 2023, at the LATA World Safety and Operations Confanancs in Handd, LATA announcad the launch of the LATA Safaty
- ™ r - - & = =

Leadership Charter and its first signalones

- A s S ™ - e P . - & . - P A - - e - o
b LATA Safety Leadership Charter represents a commitment by industry leaders to the continuous svolution of safiety culture within

- ¥ - sae
thair organizations and by LATA to supp Lion worldwide. It is founded on the principls that & positive safely cultune supports

open reporting and a leaming culture: it faciitates the effective management of safety risks and creates empioyee engagement based on

brust, It Scts &% an assential snabler for & successiul businass and & thriving Svislion industr

Share your initiative
Damonstrating their leadenship and commiiment b the Charter Declaration, signatory airfnés ane sharng with LATA practical ctions and
nitatives that uphold :"ar'.r::"-: ples in the rorgan zations.

ollaborat ahy tion=sharing ftic t sty to miprove. Ve invite you b I8 eTies = ac
Collaboration and safety information-sharing is critical for the Industry to leam and improve. We inwite you to share examples = action
projects and intisthes — of how Safety Lesdership Charer Guiding Principlés oré helping your orgamization enhancs its Safety Culture

SAFETY LEADERSHIF CHARTER et ISiEc e PAle & SAFETY TALKS | SAFETY CULTURE RESOURCES
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IATA publ

resources

SAFETY LEADERSHIP CHARTER | CHARTER SIGNATORIES | SAFETY TALKS | SAFETY CULTURE W

-

Resources

Safety is not just a goal, it's a mindset. Leaders and safety champions at every level have the power and responsibility to shape the safety
culture of their organizations by modeling and reinforcing safe practices and values. We hope that these resources will inspire you to take
action and make a positive difference in your organizations.

Sir Charles Haddon-Cave's keynote speech "Safety is Everyone's Job"

Sir Charles Haddon-Cave - Safety Leadershi...

Awareness &

Industry Publications p rO m O tl O n

© Safety Leadership, Information Paper — |ATA and Flight Safety Foundation (pdf)

@ Creating 2 Positive Safety Culture, White Paper - [ATA

© Five steps to developing your positive safety culture - [ATA
o Safety Culture Definition and Enhancement process — CANSO
o Just Culture Toolbox - ATM Partners for Just Culture
o Improving Just Culture, Working Paper — CANSO e
Annd
© Safety Culture discussion cards - Eurocontral a\!,’,’g
@ Learning from &ll Operations - concept notes and case studies - Flight Safety Foundation ’ATA



Some of the Challenges

A Safety Culture: outsourced services

A Safety Culture: assessment and performance indicators

A Safety Culture: alignment between airlines and regulators

A Just Culture: interpretation across regions and successful implementation
A Safety Reporting: hazard reporting, voluntary reporting, 3" party reporting

Practical

application




Assess | Understand T Improve




I-ASC - development

Developed in collaboration with Cranfield University, UK.

Operations is run in partnership with IPSOS.

Development Operations

LD

ek
=W
+ IATA

Cranfield

University

86 IATA Aviation Safety Culture survey 2023 IATA



A A|roort 0 | ¢ B </ P\

A Training Organization
A Ground Serwce Provider



Aviation Safety Culture (I-ASC)



