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s the year draws to a close,
Jetcraft Commercial re-
flects on the trends that

shaped the global commercial
aircraft market in 2025 and shares
its outlook for 2026 and beyond.
From shifting fleet strategies and
rising lease rates to growing de-
mand in underserved regions, this
provides an informed snapshot of
current dynamics, and where the
industry is heading next.

2025 in a nutshell

Despite persistent supply chain
issues and limited inventory, 2025
was marked by strong demand
across most aircraft segments.
Regional jets and turboprops con-
tinued to attract interest from op-
erators seeking versatile, efficient
lift, particularly in markets where
infrastructure constraints or cost
pressures make right-sizing essen-
tial. Similarly, narrowbodies saw in-
creased leasing activity, as airlines
sought capacity without commit-
ting to long OEM backlogs.

For Jetcraft Commercial, this cli-
mate reinforced the company’s
value as a nimble aircraft solu-
tions partner. The company’s
transaction with Asman Airlines in
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Jetcraft Commercial revient
sur une année 2025 marquée
par une forte demande
malgré des contraintes per-
sistantes sur l'offre, et ob-
serve un marché qui entre
dans une phase d’ajuste-
ment stratégique.

Les opérateurs continuent
de privilégier les jets région-
aux, les turbopropulseurs et
les monocouloirs en leasing
afin de gagner en flexibilité
face aux délais prolongés
des constructeurs. Tandis
que P’Europe et I’Asie-Paci-
fique confirment des dynam-
iques de croissance solides,
les régions sous-desservies
comme P'Afrique et ’Améri-
que latine offrent des op-
portunités significatives,
soutenues par des solutions
de financement plus accessi-
bles.

Dans un contexte ou les car-
nets de commandes OEM
s’étendent jusqu’aux années
2030, le marché de ’occasion
et I'allongement des durées
de location s’imposent
comme des leviers clés pour
accompagner la connectivi-

Kyrgyzstan underscores the com-
pany’s role in enabling strategic
growth, even in complex markets.

Global aviation
trends: resilience
to acceleration

While the challenges of 2024 car-
ried over into this year, including
aircraft availability and aftermar-
ket parts scarcity, 2025 saw opera-
tors adjusting their strategies with
greater flexibility and foresight.

In Europe, travel demand re-
mained high, prompting airlines to
extend planning horizons and se-
cure aircraft earlier. Across APAC,
expectations forlong-term growth
have reached new heights, with
market forecasts projecting over
50% expansion in the coming dec-
ade. However, infrastructure con-
straints, particularly at high-traffic
hubs, continue to influence air-
craft selection, strengthening the
case for regional and crossover
types.

Africa’s aviation story is one of po-
tential, held back by structural and
financial barriers. With a mismatch
between capacity growth and




passenger demand, the region
remains underserved, but highly
promising. Efforts to improve ac-
cess to financing, such as Jetcraft
Commercial’s credit facility with
Absa Croup, are beginning to re-
shape the landscape and enable
more airlines to act on growth op-
portunities.

Looking ahead, supply constraints
will remain a defining feature of
the market. OEM backlogs are
stretching into the 2030s, forc-
ing operators to turn to the pre-
owned market and lengthen lease
terms. Financing is still a challenge,
with  borrowing costs varying
widely, but there is liquidity availa-
ble, particularly for operators with
a strong business case.

Jetcraft Commercial is preparing
for these dynamics by leveraging
its balance sheet strength and
global sourcing capability.

té, la diversification des ré-
seaux et la croissance du-

rable du transport aérien.

The company expects growth to
pick up in Latin America, where re-
covery has been slower, and in re-
gions prioritising connectivity and
route diversification over long-
haul expansion.

10 years of Jet-
craft Commercial

This year marks a decade of Jet-
craft Commercial delivering air-
craft solutions across the regional,
turboprop and narrowbody mar-
kets.

Since 2015, the company has com-
pleted over 85 transactions and

To explore current inventory or connect with the Jetcraft

Commercial team, visit:

www.jetcraft.com/inventory/commercial

PARTNERS

=

built a reputation for executing
complex, multi-aircraft deals with
speed and precision.

Notable milestones include the
global placement of 19 Dash
8-400s acquired from Horizon Air
and the relocation of 14 CRJ1000s
from HOP! to operators world-
wide.

As the business continues to ex-
pand, particularly in emerging
markets, its strategy is focused on
scaling with agility, which means
potentially offering aircraft with
leases attached, bespoke financ-
ing options and robust leasing
solutions.

Jetcraft Commercial is ready to
help operators secure the air-
craft they need to move forward,
whether that means sourcing a
single regional jet or managing a
complex fleet transition.
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