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QCote d’Ivoire final score — 93.78%
QSouth Africa preliminary score -
95.12% (increased from 91.23%)
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Accident Rate for Africa (per million Departures)

Accident Rate

Scheduled Commercial above 5700 kg

7.46 7.42

Accidents per mil. departures
=

Reduction

from 3.46 to
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
3.39 per

Target

=@~ Group Yearly 5-yearsliding  -#- Global Yearly million
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AFI: Hull Loss / Fatality Risk Drivers (2015-2024)

Fatality risk and hull loss type
accidents for the last 10 years:

- SCF-NP
- CFIT
- RE-Landing

AFI Hull Loss and/or Fatality Risk for the period 2015 - 2024

2015-2024 Africa Hull Loss and/or Fatal Accidents
Operator Domicile Africa ICAO Region

mFatality Risk
BAccidents

Fercentage of Total
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*Western built airplanes, Part 121 equivalent operations: 23 accidents; 2.44 Full Loss Equivalents
*Source: Boeing provided for CAST (Commercial Aviation Safety Team)
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LOC-I: Loss of Control In-flight; SCF-NP: Systems/Component Failure or malfunction — Non-Power
Plant; CFIT: Controlled Flight Into Terrain; RE: Runway Excursion; ARC: Abnormal Runway Contact;

USO0S: Undershoot/Overshoot.

Source: Boeing




AST # ‘

Abuja
Target

Safety ‘ Key Performance Indicator | Challenges

Mitigation Measures

Required Resources

Stakeholders

Goal 1: Achieve a continuous reduction of operational safety risks.

with:

1 Key Performance Indicators
 Challenges

 Mitigation Measures

 Required Resources
O Stakeholders

Each Revised Target is listed together

Financial
resources for
infrastructure
Financial
resources to
conduct trainings
for capacity
building
Qualified
instructors  in

all

ICAO
AFCAC
AATO
Regulators
Service
Providers
Operators
States
RSOO0s
RAIOs

kW

c®E~No

Required Resources

Stakeholders

require applicable service
providers under their
authority to implement an
SMS

1.1 States to 1. Inadequate physical |1. Support compliance with | 1.
maintain a characteristics including requirements for
AST# | Abuja Safety | Key Performance Indicator | Challenges Mitigation Measures Required Resources Stakeholders 2.
Target
#2 2.1 All States KPI 01 1. Inadequate Regulatory 1. Support through 1. Adequate Funding. 1. States
establish and framework to establish RSOOs and RAIOs. Regional 2. ICAO
strengthen Number of safety oversight independent CAAS; 2. Prioritization of Civil Collaboration 3. RSOOs
autonomous functions delegated to a 2. Lack of financial and Aviation through mechanisms 4. RAIOs 3.
Civil Aviation regional safety oversight human resources to National Master Plans | 3. Model Regulations 5. AFCAC
Authorities with organization, another State support independent and the development and Technical 6. Others
independent or othgr sgfety oversight and implementation of Guidance Materials
organization. NASP
regulatory
oversight, KPI 02 Abuja Safety | Key Performance Indicator | Challenges Mitigation Measures
sustainable Target
sources of Number of States that arel B) by 2028 — Number of States having an 3. Implementation of SSP
funding and affiliated to an RSOO. Present and SSP that is present and Peer review Mechanism
resources to effective. effective (using ISTARS) initiative
carry out KPI 03 4. Inclusion of SSP in AFI-
effective safety KPI 03 CIS activities
oversight and Existing Regulatory
sclatinn o 2 idi Number of States that

Goal 4. All States to increase collaboration at the region

al level.

4.1 States that do
not expect to
meet Goals 2 and
3 by December
2025, to seek
assistance to
strengthen their
safety oversight
capabilities.

KP1 01 1.

Number of States that
received assistance
activities by Other
States/RSOO0s/ RAIO

Lack of
(financial/human)
support
assistance programs
member States.

resources

to

structured

to

Organizational limitations
to recognize and utilize

regional
programs

assistance

1. Establish pool of
resources in the
regions to provide
technical assistance to
member States

Established structured
programs to support
member States
according to their
needs

1. Pooling of financial
and human resources
to provide support to
member States;

2. Established regional
programs and projects
to support targeted
States

AFCAC
RSOO0s
RAIO
ICAO ROs
States
Others




Revised Abuja Safety Targets Action Plan -

With assistance from EWG members, AFCAC convened a workshop to
finalize the Revised Abuja Safety Targets (AST) Implementation
Action Plan in Saly, Senegal from 25-28 November 2025. ACTION PLAN TO SUPPORT MEMBER STATES
1-' TO IMPLEMENT

The Revised Abuja Safety Targets Action Plan provides a REVISED ABUJA SAFETY TARGETS
comprehensive and coordinated framework for addressing critical
aviation safety deficiencies affecting the African continent. The Action
Plan is designed to strengthen safety oversight capabilities, enhance
implementation of ICAO SARPs and to reduce accident rate.

The status of implementation, including challenges faced by States, will be
periodically reported to the AU STC-TIITE through AFCAC.

@ 00221338598800 o Secretariat@afcac.org
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ACTION PLAN TO SUPPORT MEMBER STATES TO IMPLEME

GOAL 1-ACHIEVE A CONTINUOUS REDUCTION OF OPERATIONAL SAFETY RISKS

(

1.1 STATES TO MAINTAIN A DECREASING TREND OF ACCIDENT AND SERIOUS INCIDENT RATE.

NT REVISED ABUJA SAFETY TARGETS (2025-2030)

182 Canacity Bl and Istiational Strepethen ;

1.1.6 % Action Plan: Training Support for High-Risk Occurrences

L.L6.1 Strategic Alignment and Needs Assessment

+  Objective: Ensure training initiatives align with [CAO Global Aviation Safety Plan (GASP), Regional Safety Plans, and Revised Abuja

Safety Targets.
o Action:
# Task Responsible Entity | Supporting Entity | Timelines | Budget Remarks
1. | Conduet a survey to identify Member States AFCAC RSOO0s, CAA, ANSPs, | 12 Weeks USD 15,000
with elevated risk profiles in LOC-I, CFIT, Airport Operators, Air
MAC, runway excursions and RWY mncursions Operators, ICAO
RSO0s CANSO, ACI
RAIO, [ATA,
2. | Analyze safety data from survey and prioritize | AFCAC CAA, ANSPs, Airport | 12 Weeks | USD 20,000
training needs Operators, Air
Operators, ICAO
RSO0s CANSO, ACI
RAIO, IATA
3. | Conduet Trainings on the identified needsin | AFCAC CAA, ANSPs, Airport | 12 Weeks | USD 10,000

order of priorities

Operators, Air
Operators, ICAO
RS00s CANSO, ACT
RAIO, IATA

Page 42 of 330
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2.2.3 7 Action Plan: Improve EI Score of Safety Oversight Critical Elements in the State.,.........

23 ALL STATES TO ESTABLISH AND STRENGTHEN INDEPENDENT AIRCRAFT ACCIDENT AND INCIDENT INVESTIGATION
ORGANIZATION/UNITS WITH SUSTAINABLE SOURCES OF FUNDING AND RESOURCES TO CARRY OUT INVESTIGATIONS ON
AIRCRAFT ACCIDENTS AND SERIOUS INCIDENTS BY 2028......c.coocvivrsresssnisiississsisins 182

23.1 %7 Action Plan: Establishment of independent Aireraft Accident and Incident Investigation Organization, 183

24 ALL STATES TO ESTABLISH AND STRENGTHEN RELEVANT DEPARTMENTS/UNITS E.G. METEOROLOGICAL, RADIOACTIVE
MATERIALS REGULATING ENTITIES, COMMUNICATIONS AUTHORITIES IN THE STATES THAT SUPPORT STATE SAFETY
FUNCTIONS WITH SUSTAINABLE SOURCES OF FUNDING AND RESOURCES TO CARRY OUT THEIR RESPECTIVE FUNCTIONS. ... 189

24.1 %7 Action Plan: Establishment of a Meteorological departmentfunit. ...................uue 189

ONGOING THAMINE evvtvvrtsssssssnsssssssssssssssssssss s esssss s st st s s s 192

242 7 Action Plan: Establishment of Radioactive Materials regulating entity...................... 197

243 % Action Plan: Establishing a National Communication Authority in Aviation............... 199

GOAL 3 - IMPLEMENT EFFECTIVE STATE SAFETY PROGRAMMES (SSPS) .....ccooooeverivnin 200

3.L1 X Action Plan: Assist member States to develop legislative frameworke...........vumumsnn 200

3.1.2 XX Action Plan: Capacity building for regulatory personnel and service providers ............ 202

3.1.3 %%, Action Plan to Invest in training initiatives to elevate the skills of assessors through workshops, seminars, and specialized courses
targeting SSP implementation methodologies............cciiniiisiniisss s,

3.14 X Action Plan to Foster collaboration and resource sharing among States by promoting regional or international partnerships............

3.2 ALL STATES TO PUBLISH A NATIONAL AVIATION SAFETY PLAN (NASP) BY 315T DECEMBER 2026

3.1 %%, Action Plan: Training on establishment and development of NASP...........ccunvmvmsin

3.2.2 X% Action Plan: Support from RSOOs and collaboration among States in development of NASPs,

Page 7 0f 330

2.3.1 °F Action Plan: Establishment of independent Aircraft Accident and Incident Investigation Organization.

Objective: To ensure the independent, impartial, and effective investigation of aircraft accidents and incidents by establishing and
strengthening a dedicated Aircraft Accident and Incident Investigation Organization or Unit, in compliance with [CAO Annex 13, thereby
enhancing aviation safety through the identification of root causes and the implementation of safety recommendations.

Actions:

Task

Responsible Entity

Supporting Entity

Timelines

Budget

Remarks

Legal and Institutional
Framework

.| Draft and enact legislation

establishing the AIG as an
independent entity.

Ministry of
Transport/ Ministry
of Legal
Affairs/Parliament

AFCAC; RECs, RAIOs;
RSO0s; ICAO, State (Law
Reform Commission,
Attorney General); Others
(parliamentary committees)

24 weeks

U8530.000

Led by national legal drafters
and parliamentary counsel
using ICAO Annex 13 and
regional model laws.
[CAO/AFCAC/RAIOS/RSOOs
provide templates and peer
review. External legal
consultants used only if there
is no in-country aviation legal
expertise or complex
constitutional issues.

.| Define mandate, powers, and

reporting structure

Ministry of
Transport / [nferim
AIG Task Force

AFCAC; RECs, RAIOs;
RSOOs; ICAO, State
(Cabinet Office, Presidency);
Others (good-governance
bodies)

20 weeks

US§30,000

National policy and legal
experts define scope,
independence, access to
information and direct
reporting to the highest level
of government. Partners
provide examples of good

Page 183 of 330




3.3 ALL STATES TO WORK TOWARDS AN EFFECTIVE SSP AS FOLLOWS: (A) BY 2026 - PRESENT AND (B) BY 2028 - PRESENT AND

3.3.1 21 Action Plan; Enlist member State’s commitment to implement SSP/SMS through Change Management Strategies. ... 207
GOAL 4 - INCREASE REGIONAL COLLABORATION TO ENHANCE SAFETY .......ooovivvrsiissmsssssssssisssssssssssmossssssssssisssssmsssssssssssssssss s 211
4.1 STATES THAT DO NOT EXPECT TO MEET GOALS 2 AND 3 BY DECEMBER 2026 TO SEEK ASSISTANCE TO STRENGTHEN THEIR
SAFETY OVERSIGHT CAPABILITIES...... w211

4,11 21 Action Plan to Support States to Seek Assistance to Strengthen their Safety Oversight Capabilities ..............evvmssssmssssesnsonn 211
4.2 BY END OF 2026 PUBLISH AN UPDATED REGIONAL AVIATION SAFETY PLAN (RASP) IN LINE WITH THE LATEST GASP........... 212

42,1 2 Action Plan to Support the Publication of an Updated Regional Aviation Safety Plan (RASP) BY 2026 .......c..oovvmvmssssmssssssssnsenn 212
GOAL 5-EXPAND THE USE OF INDUSTRY PROGRAMMES AND SAFETY INFORMATION-SHARING NETWORKS.......ccccocvvvivvevsiinsnsinisnnnn 214

5.1 MAINTAIN AN INCREASING TREND IN INDUSTRY'S CONTRIBUTION IN SAFETY INFORMATION SHARING NETWORKS........... 214

5.1.1 £ Action Plan to Support Increased Industry Contribution to Safety Information Sharing NetWorks.............ummmsssmsssmmsmnnen 214
5.2 INCREASE NUMBER OF SERVICE PROVIDERS PARTICIPATING IN ICAQO-RECOGNIZED INDUSTRY ASSESSMENT PROGRAMMES
(10SA, 1SSA, ISAGO, ETC)). ...... . 216

5.2.1 £ Action Plan to Support Service Provider Participation in ICAO-Recognized Industry Assessment PrOZraMmES. .........o.v.vveovorrrren 216
5.3 ELIGIBLE AFRICAN AIRLINES TO ATTAIN ACCEPTABLE STANDARDS FOR OPERATIONAL SAFETY THROUGH 10SA/ISSA AND
MAINTAIN RECURRENT REGISTRATION. ..oocccconmivvmssinissnssssessisssssssss s s sssmssssssssssssssssssssssssssmss s mossssssssssssssssssssssssssssssssssssssmsssisn 011

5.3.1 21 Action Plan to Support African Airlines to Attain and Sustain IOSA/ISSA REGIStAtION .....o..ooover oo somsssmsssssssssssssssensens 217
54 ELIGIBLE GROUND HANDLING SERVICE PROVIDERS (GSPs) TO ATTAIN AND MAINTAIN ISAGO REGISTRATION. .................. 218

5.4.1 21 Action Plan to Support Ground Handling Service Providers to Attain and Maintain ISAGO Registration...... e 218
GOAL 6 - ENSURE APPROPRIATE INFRASTRUCTURE T0 SUPPORT SAFE OPERATIONS ....... . 220
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3.3 ALL STATES TO WORK TOWARDS AN EFFECTIVE SSP AS FOLLOWS: (A) BY 2026 - PRESENT AND (B) BY 2028 -

PRESENT AND EFFECTIVE.

+  Objective: States” commitment to implement SSP/SMS through change management.

+  Action:
Task Responsible Supporting | Timelines Budget Remarks
Entity Entity
Page 207 of 330

N

=7 5
Develop and promulgate a high-level | CAA ICAO, 12 weeks The policy should be endorsed
national safety policy AFCAC, USS 5000 by all the State Authorities
declaration committing SSP/SMS RSO0s involved in the establishment,
implementation across all aviation maintenance and
sectors. implementation of SSP, and

circulated to all Stakeholders.

Establish a formal, national SSP CAA ICAQ, 16 months SSP Coordinating
Implementation SSP Coordinating AFCAC, US$2000 Group (High level
Group (High level Committee RSOOs, State Committee) includes key
includes key aviation stakeholders Agencies, aviation stakeholders

involved in the imnlementation of
I

Al Indnatry
-




GOAL 6 - ENSURE APPROPRIATE INFRASTRUCTURE TO SUPPORT SAFE OPERATIONS

6.1 ESTABLISH AND MAINTAIN AN INCREASING TREND OF AIR NAVIGATION INFRASTRUCTURE, INTEROPERABLE
SYSTEMS AND AERODROME INFRASTRUCTURE THAT MEETS RELEVANT ICAQ STANDARDS.

6.1.1 3 Develop Action Plan Continental Infrastructure Gap Analysis.
+ Objective: Support to improvements of Air Navigation, Acrodrome and interoperable system infrastructure that meet ICAO Standards.
44 o Action:
6.1 ESTABLISH AND MAINTAIN AN INCREASING TREND OF AIR NAVIGATION INFRASTRUCTURE, INTEROPERABLE SYSTEMS AND # Task Responsible Entity | Supporting Entity | Timelines | Budget Remarks
AERODROME INFRASTRUCTURE THAT MEETS RELEVANT ICAQ STANDARDS.........cooovorrrsmsnssmsmsrssmssssssssssssssssmssssssssssssosees 20 I. [ Complete the status of the infrastructure AFCAC,ICAO, | 6-18 USD 50,000 | Completed,
il o . . ) inventory and gap analysis for all aerodromes | CAA ANSPs, Aerodromes | months State-funded | however limited
::: 6.1.1 £ Develop Action Plan Continental Infrastructure GAp ABALYSIS. ..........coovrvmenmrmensensmmsmsssssmsressssss s 220 and ANS facilities against ICAQ SARP operators. (expert teams, | o international
; 6.1.2 XX Action Plan on Continental masterplan on infrastructure gap ABAIYSIS. ... 102 (Annexes 10, 14, 15). hannomzcd aerodromes only
Inspection based on the
6.1.3 2%, Action Plan to Support States on the implementation of the [CAQ Annex 14 requirements to achieve compliance with regards to tools) outcome of the
Aerodrome Design and Operations, through Workshops/TrARIIES. ..........coo.vvvsermsmsermrssnsenssssssssss s L4
6.1.4 %, Action Plan on Continental approach to funding of strategic infrastructure and general access to capital by States. ................o........ 225
6.1.5 %, Action Plan to Promote the seamless operations through improved infraStruCture. .........ooooooccocessscss s 227 : gz’tj;zcl:fve: Rullighceseoninent: spprosbiyfe stz ok sivalole inbrasteetus;
6.1.6 %, Action Plan ton Cooperative and collaborative technical Panel programs between States/ANSPs and Airspace Users....................... 29
7.1 ALL STATES TO IDENTIFY GAPS IN EXISTING INTERNATIONAL AERODROME INFRASTRUCTURE BY 2026........ocvvverrne 31 Page 225 of 330
7.1.1 2 Action Plan to Support States to Identify and Address Gaps in International Aerodrome InfrastruCture, ... 231
7.2 ALL STATES TO IDENTIFY GAPS IN EXISTING AIR NAVIGATION SERVICES INFRASTRUCTURE BY 2026........ccovcvvevrrvrvrrrnnns 233
7.2.1 % Action Plan to Support States to Identify and Address Gaps in Air Navigation Services Infrastructure ...............ooooooovrnn 233
8. ALL INTERNATIONAL AERODROMES TO BE CERTIFIED BY END OF 2030, ......cooovrrrrrsmsmssmsmssmsmsmssssssmssssssssssssssssssssssees 139
8.1 2Z Action Plan to Support States to Certify All International Aerodromes by End of 2030...........ovevessmsssssss s 235
9.1 ALL STATES TO ESTABLISH AN EFFECTIVE AND OPERATIONAL SEARCH AND RESCUE (SAR) ORGANIZATION AS FOLLOWS: 238 “Ac. e
# Task Responsible Entity | Supporting Entity | Timelines | Budget Remarks
9.1.1 X Action plan to support the development of National Search and Rescue Policy and OBJECHYES ... 238 1. | Develop bankable project proposals for prioritized | CAA AFCAC, ICAO, Continuous | USD 150,000 | Requires multi-
infrastructure projects identified in the national RSOOs, RECs, State-f:unded smkcl}oldgr
9.1.2 % Action plan for establishing Legal and InSttutional AWEROLIY ... s 240 development plan, Development ffeehnical eooritination ani
Partncl_'s, State consultqnts, alignment w!th
9.1.3 X, Action plan for development Search and Rescue ReGUIALONS.... ... 24 o T HPCAC projoct
studies, templates.
proposal
drafting)
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AFCAC REVISED ABUJA SAFETY TARGETS

EXECUTIVE SUMMARY

¢ [ V|
54 26%

Total Countries Total Actions % Completed % In Progress

A +2 since 2023 A +18 this quarter A +47% this month A Ontrack

14 1

Avg Duration (wks) Experts Planned Top Expert — Mises & Jour

« 3.5 months avg. « AFCAC Experts A 2maj-4jago

STATUS OVERVIEW

STATUS DISTRIBUTION 5 ACTION PLAN — DETAIL b4 rows

COUNTRY TARGET ID SECTION STATUS END

Cabo Verde Safety Targets Questionnaire Mot Started
Cameroon . Seamless ANS Mot Started
Central African Republic Safety Targets Questionnaire Mot Started
Chad Safety Targets Questionnaire Mot Started
Comoros Safety Targets (Questionnaire Mot Started

Conao (Renublic) Safetv Taroets Nuestinnnaire Nat Started




AFCAC SAFETY TARGETS — OUESTIONNAIRE PROGRESS

AFCAC 7 ABUJA SAFETY TARGETS — ACHIEVEMENT PROGRESS

T

Decreasing Accident Rate Trend

Not Started

f Ongoing

T2.3

Independent Investigation Body

Not Started
fif 2028

T3.3

SSP Effective Implementation

Not Started
i 2028

T5.2
10SA/ISSA/ISAGO Participation

T.2

Loss of Separation Reduction 250%

Not Started

f Ongoing

T24

Support Departments Established

Mot Started

& Ongoing

Th1

Assistance Sought (Goals 2&3)

Mot Started
% Dec 2026

T5.3
Airlines |0SA/ISSA Registration

T21

Autonomous CAA Established

Not Started
% 2027

T31

SSP Foundation Implemented

Not Started
ff Dec 2026

Th.2

Updated RASP Published

Not Started
ff Dec 2026

T5.4
GSP ISAGO Certification

Revised Abuja Safety Targets

T22
Safety Oversight El Score (CEs/PQs)

Not Started
fif 2030

T3.2
NASP Published

Not Started
% Dec 2026

T6.1

Safety Information Sharing

Not Started

% Ongoing

T6.1

ANS & Aerodrome Infrastructure ICAO Compliant




' Online Monitoring and Reporting Tool

Dashboard Snapshot: Implementation Progress by Target (AFI Region)

=== Target Threshold (75%)

Implementation Progress (%)

A ® %
A < <

Abuja Safety Targets




AFCAC

QAFI-CIS and Peer
Review Programmes

A Aviation Infrastructure
Gap Analysis

U Aerodromes
Certification Projects

dRunway Safety Teams

AFCAC
Interventions

Key Implementation Tools and Resources

States

ICAO
Interventions

ICAO
a SSP Gap Analysis &

O NASP and GASP
alignment
templates

a ICAO GANP and

(
1
1
1
1
1
| ICAO SSPiPack
:
1
1
1
1
: ASBU Planning Tools
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